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Student Government Minutes
November 19, 2004
Meeting began at 1:00.
Roll Call:
Cat Dancing , Chairperson
Beatrice Miera-Medina, Vice-chairperson
Shawna Williams, Secretary
Sarkis Gorial, Treasurer
Jeff Bullard, Senator
Morgan, Senator
Juliet Hemmit, Senator
David Lewis, Senator
Renee Barela-Gutierrez, Advisor
Welcome Lindsey, Student
Linda Bence, Student
Juan Montes, Honor Society Representative
Renee announces that Albuquerque advises Taos should appoint and swear in the eight
interested members as Student Government members. Jeff asks Renee if she can get a
letter of verification from Albuquerque campus stating that. Renee says she is working on
it. All interested members, except David who was late, are sworn in.
Renee discusses duties of the Chairperson, Vice-Chair, Secretary, and Treasurer. Four
members volunteer and are appointed: Cat Dancing as Chairperson, Beatrice MieraMedina as Vice-Chairperson, Shawna Williams as Secretary and Sarkis Gorial as
Treasurer.
There is a discussion about Jeff’s agenda amendments. Student Government decides to
consider his amendment to the Open Meetings Act right away and to put the rest of his
items at the end of new business. Student Government adopts the Open Meetings Act
with changes: an introductory paragraph recognizing UNM-Taos Student Government as
a public body that holds meetings in the open in compliance with the N.M. Open
Meetings Act; meetings will be announced one week or five business days in advance
rather than the 24-hour notice originally required; and persons with disabilities are
required to give 2-days notice, rather than one week, if they are in need of some
accommodating assistance.
Juan Montes gives a presentation about the Honors Society. He describes the recognition
policy and the volunteer program. He presents a budget to Student Government for the
amount of $10,000 and also asks for the use of the Student Government office. After
much discussion, Student Government asks Juan to make a more detailed, itemized
budget for consideration and to bring it to the next meeting, which would also give

Student Government time to find out what the budget is and to hear other student
proposals. Bea makes a statement that she would like to see the program more goaloriented towards high school drop out prevention. Juan discusses other programs he’s
involved in, outside of Honors Society, that deal with drop out prevention. Further
discussion of the Honors Society budget is tabled till the next meeting.
The Chinese Club, presented by Welcome Lindsey, is approved for chartering.
David Lewis is sworn in.
Jeff makes a motion that Student Government drafts a letter recognizing clubs when they
are chartered. All agree to make it a policy.
Sarkis presents the UNM-Taos Art show fund proposal for discussion at the next
meeting.
Jeff agrees to table his agenda amendments A through E until the next meeting. He
suggest, for the next discussion, that the Student Government display cases be utilized by
other student organizations as well.
Bea proposes a committee to ask the Chamber of Commerce and local businesses to give
a 10% discount to students with ID. She said she would be willing to head that committee
and wants the subject on the next meeting’s agenda.
David says he will bring a statement about the sandwich vending machine to the next
meeting.
There is a brief discussion about hiring a work/study staff person for the Student
Government office.
An agreement is reached to hold meetings every two weeks during the spring semester
and to try to keep meetings to 1 ½ hours. Next meeting is scheduled for December 20 at
10:00 AM because everyone will be too busy with finals the next couple of weeks to
meet again. Provisions will be provided for teleconferencing for people who leave town
but would still like to attend the meeting.
Meeting adjourned at 2:58 PM.

Student Government Minutes
Fully Transcribed
November 19, 2004
Meeting began at 1:00.
Roll Call:
Cat Dancing , Chairperson
Beatrice Miera-Medina, Vice-chairperson
Shawna Williams, Secretary
Sarkis Gorial, Treasurer
Jeff Bullard, Senator
Morgan, Senator
Juliet Hemmit, Senator
David Lewis, Senator
Renee Barela-Gutierrez, Advisor
Welcome Lindsey, Student
Linda Bence, Student
Juan Montes, Honor Society Representative
Renee:

Regarding number one on the agenda, I did speak to the council in
Albuquerque, who's been advising student government and she agreed the
most appropriate step is to go with the eight people who expressed interest
and swear you in as the current student government. Then we can have the elections as
required in the fall of next year. But right now, she said this was the best move to make.
Obviously, to make sure to let other people know that if they're interested, please come to
the meeting, please participate. There will always be a chance to be a senator in the future
if people are interested.
Jeff:
Apparently, just so we can make this known to the student body, is there
anyway the lawyer, she in Albuquerque, make a small letter, paragraph or something,
stating something in that effect?
Renee:
Yeah, I've asked her to confirm that in an email. We correspond by email
but she actually called me and we had a conversation about this this week. But I asked
her to document that in writing, so if there's a question about that.
Jeff:
Just in case anybody wants to question that [decision] down the road we
have something to point them to.
Renee:

Absolutely. I'm working on that and as soon as I have it I'll bring it to you.

Jeff:

Thanks.

Renee:

Any questions on that? (pause) Everybody ready to rock'n'roll?

Linda:
Renee, can I ask you a question about the timing of the election? I really
feel that the elections should be held at the end of the school year, in the spring, so that
over the summer people have a chance to get their act together and be prepared to meet in
the fall. Seeing that nothing gets going and then we have the two breaks.
Renee:
bylaws.

It’s the procedure at main campus and it says so in the constitution or the

Shawna:
It says in the constitution elections must be held in September. It would
require changing the constitution.
Linda:

Can we amend the constitution?

Renee:

To amend the constitution you have to

Jeff:

But if we'd want to do it?

Renee:

It's a lengthy process. You're talking about at least two years.

Jeff:

Well, I think what we could do is start a conversation.

main campus.

Renee:
So what I passed out is your swearing in statement and what I'd like you to
do is all read it and if you agree with it you will sign your name as a member of student
council or government and then we'll proceed from there. So take a minute to read it and
tell me if you have any questions or comments.
(Everyone reads the oath.)
Everybody okay? Everybody can uphold the laws of the United States and
the State of New Mexico? Alright, everyone please raise your right hand. I'm a notary so
I can offer this oath; and if you'll begin reading:
(Everyone recites the oath, except David Lewis who was lates)
Renee:
Congratulations. Some time during the meeting, when David comes in,
yes sign in, keep it in the files, and we'll swear him in. He'll get to do it solo.
Alright, the next item is with regards to running meetings. You need to
select a chairperson, vice-chair, secretary and treasurer. Last time you had briefly
discussed rotating the chair responsibility, but you need to decide amongst yourselves if
you want to do that and . . .
Jeff:

If we, like, which one goes first? Do we rotate the chair?

Renee:
Well, let's talk a little about what the duties are. The chairperson is
responsible for keeping order within the meeting, running the meeting, recognizing and
organizing people, so they can speak because you want to keep order in the meeting. You

don't want five people talking at one time. The vice-chair would fill those duties if the
Chairperson were out that day for whatever reason. The Secretary would be responsible
for keeping the notes, working with the chair to create the agenda and get the agenda out
in time. And the Treasurer would be responsible for monitoring the funds of student
government and expenditures. I don't know if it's a good idea for all positions to be
rotated. Like the Chairperson and vice-chair, if there's a meeting, if the Chair's not
available then the Vice-chair steps in. Sometimes . . ., it's up to you guys. I don't want to
influence your decision.
Jeff:

Which time can I bring up changing the agenda; after these two items?

Renee:

Yes. So, comments or have you guys thought about how you . . .

Jeff:
Can we go around the room one time and introduce ourselves? I'm sorry, I
don't know everybody's name yet.
(Everyone introduces themselves.)
Juan:

Is Honor Society on the agenda?

Renee:

Did you get a copy?

Juan:
color.

Oh, yes, please. But I did post it so everyone would know about it, in

Renee:

Morgan, do you have an extra copy?

Morgan:

Yes.

Renee:
So, so, I'm sorry Jeff, so the initial thing is haw are you going to conduct
the running of your meetings? How . . .
Jeff:

What I'd like to know is if anyone's interested in these positions, period?

Beatrice:

Vice-Chair.

Shawna:

Secretary.

Cat:

Chairperson.

Shawna:
Sarkis:

Who want to be treasurer?
I nominate Jeff.

Jeff:

No, no, I'd be no good at that.

Beatrice:

I think Jeff would do a real good job. (Morgan agrees.)

Jeff:
No, I don't want to do it. I mean, I would but I don't think I'm fit. (To
Shawna) You want to be Treasurer?
Shawna:

No.

Cat:

She wants to be Secretary.

Renee:

So, we can nominate a Treasurer.

Sarkis:

What do the duties of Treasurer entail?

Renee:
Treasurer entails working with the business office to assess what current
student government funds are and to keep a record of expenditures.
Cat:

I'll be Treasurer.

Sarkis:

But you picked, which was it, Chair? I'll do Treasurer.

Renee:
So we have it listed as Cat as Chairperson, Shawna as Secretary, Bea as
Vice-Chair, and Sarkis as Treasurer.
Jeff:
Run it again, cause these are just people who are interested. I didn't want
to appoint someone immediately.
Renee:

Well, these are people who've expressed interest.

Jeff:

You'll be the Chair, Sarkis?

Renee:

No, Cat over here.

Sarkis:

I think you should read the names again?

Renee:

(repeats the names) Is there anybody else who would want to…

Jeff:

Would you want to be Treasurer, Sarkis? You don't mind that?

Sarkis:

I'll do it.

Morgan:

I won't argue

Renee:
Does anyone have any other comments or do you want to go ahead with
this? You can always change it in the future.
Jeff:

How would they change it once their in?

Renee:

With votes.

Cat:

I'm just offering to be…

Sarkis:

It's in the constitution. Did you read the bylaws?

Jeff:

I read the bylaws three times Sarkis, so please.

Sarkis:

Well, it's listed in there; that's what I'm trying to say.

Renee:
Well, if it's agreeable so we can begin. Let's go with this group and in
reality, you'll probably have one more meeting before spring semester and in the spring
you can decide. But I'm kind of thinking, let's move on, unless there's any objection.
(Everyone agrees - no objection.)
Renee:
If we can have someone from the group make a motion for Cat as Chair,
Shawna as Secretary, Bea as Vice-Chair, and Sarkis as Treasurer.
Jeff:

I'll make the motion.

Renee:

Jeff makes the motion. Does anyone second it?

Bea:

I second it

Renee:
Bea seconds this. All in favor raise your hand. (Everyone unanimously in
favor). Opposed? (No one.) All right.
Sarkis:

It's a good start

Cat:
Okay, so then, the next thing on the agenda would be adopting Robert's
Rules of Order. Would someone like to make a motion that we adopt Robert's Rules of
Order?
Bea:

I make a motion.

Cat:

Second?

Jeff:
I second it.
Cat:
Okay, a vote. Everyone in favor of adopting Robert's Rules of Order? (All
vote in favor) Opposed? (None.) Okay, so we've…
Jeff:

We haven't changed the agenda.

Renee:
Okay, Cat, the thing that should probably be done here would be an
amendment to change the agenda and that should probably be done at this time.

Cat:

Okay, are there any amendments to the agenda?

Jeff:

Yes, I would like to propose a change.
From V., keeping in mind these can be tabled to another meeting. But I
did like to discuss glass display cases, the drafting of a letter…Each one of these
items may take 2 or 3 minutes, discussion of bylaws, again, all these items can be
tabled to a future meeting. Review of chartered student clubs…

Cat:

Well then, I think we should keep it for future meetings and then…

Jeff:
Well, let me finish reading, if you don't mind please, discussion of bylaws,
review of chartering student clubs, we have two people here from Taos, a financial
report. I also propose we change item IV. A little more specifically, I recommend
changing the time frame of Notice to Regular Meetings from 24 hours to one week so
that students of this university can have more time to decide if they want to go to a
meeting. Further, in regards to the Americans with Disabilities Act, I'd like to change the
one-week notice of requesting for assistance and accommodations. I'd like to change the
time to two business days. This would eliminate conflict. If we do go with the 24 hours,
we can post a meeting and it remains stated in the other resolution, one-week notice of
Disability Act to comply with or assist. So I'd really like to see any number of these items
brought in and I'm willing to have any number of them tabled one at a time.
Cat:
I think it's best to table it from this point on because we're just starting out
right here. Anybody make a motion to table these discussions for a future meeting?
Shawna:
Well, I think we can see where we get to because there are some things in
her also in the original agenda.
Jeff:
There is overlap, but we should get started off on the right foot,
particularly the part about the Americans with Disabilities Act resolution.
Cat:

Okay, well now, do I have to take a vote on this?

Renee:
Well, if I can kind of step in and suggest what you might do, go ahead to
amend the agenda to include Jeff's proposed amendment under number 5, A through E,
and his comments, in regard to Open Meetings Act, discuss next.
Cat:
Right.
Renee:

Because that's next anyway.

Cat:

Okay, so what…?

Renee:
You can entertain a motion to amend the agenda for items A through E,
and if these issues need to be tabled you can bring them up at the next meeting.

Cat:

Okay, we'll pick this up after we've gone through the original agenda.

Renee:

No, you can do that right now.

Cat:

Okay, so can I make a motion as Chairperson?

Renee:

No, but you'll entertain a motion.

Cat:
Okay, I entertain a motion. Would anyone like to make a motion to table
A through E and then follow the original agenda, and if we get through with everything
we'll start taking up…
Jeff:

Or you can go through A-E and table them individually.

Shawna:
Well, I think that sounds better. I make a motion to go through those items
and table them individually and we can discuss what we need to now and figure out what
can wait till the next meeting.
Sarkis:

I will second that

Cat:

Now, should we do that after we finish our original agenda?
(Everyone talking at once)

Jeff:

It's just the proper time to change the agenda.

Cat:
Okay, so can we change agenda to put Jeff's considerations at the end of
our old business here on the original agenda?
Renee:
I think where you can put this in is under item # V. letter B, Jeff’s
amendment letter.
Cat:
Okay, so is there a motion to add Jeff’s letter under new business under B
on the agenda?
Shawna:

Yes.

Cat:

Is there a second?

Jeff:

Yes.

Cat:
Can we vote? All in favor? (Unanimous vote). Next thing on the agenda
is the adoption of the Open Meetings Act resolution.
Renee:
I can speak about that for just a minute, then I know Jeff has some
comments. I handed out, did everyone get a copy of the one I handed out? This comes

from main campus. Every public body, of which you are one, must adopt some from of
the Open Meetings Act. Basically, the O.M.A. is a state statute that says you must have
your meetings open to the public. You’re allowed to hold a closed meeting in certain
circumstances, but the idea being we want the business of the public being done in the
public. It also requires that you identify when you’re going to have open meetings and
how those meetings will be called, and if you have a special or emergency meeting, the
procedures for that. Based on what I’ve received from main campus, real quickly, it talks
about regular meetings. Your bylaws and constitution require you have at least one a
month. It says her you will have at least one. You can have more but you have to have at
least one. Notice, I have that it has to be 24 hours notice and agenda posted prior to the
meeting. I know that’s one of Jeff’s issues; he would like to see it posted a week before.
That’s good. I have no comments or problems with that. Procedure for special and
emergency meetings, notice of those meetings is in there. You must also have compliance
with the Americans with Disabilities Act. This needs to be put on the agenda which I
didn’t see, you have to give people with disabilities notice that if they want to come to a
meeting and participate they would be able to, that they won’t be excluded because of
any handicap or disability. You can have telephone meetings if you have to and the
procedures for it and there’s procedure for closing a meeting. You have to close it and
discuss certain things in executive fashion that members of student government only and
not the public. And then there’s a little bit about public input at meetings and the minutes,
you have to keep copies of the minutes and have them available to review by members of
the public. That’s the gist of it. If you have any questions I’ll try to answer them,
otherwise, you guys go ahead.
Cat:
I would like to have five minutes to read these over in case people are not
familiar with them.
Jeff:

Is that the way we do it?

Renee:
look at it.

If you haven’t had a chance to take a look at it you should probably take a

Jeff:

Well has anybody not really gone over it? I guess you haven’t, huh?

Cat:

Do we have to adopt this as it is?

Renee:
Bea:

You don’t have to.
It’s a minimum of 24 hours but Jeff wants it to be longer.

Jeff:

May I, whenever we are through reading, may I say something?

Cat:

Of course I’ll open the floor up for discussion after we’re all done reading.
(Everybody reads the document.)

Bea:
I have a question about the compliance with the Americans with
Disabilities Act; do we have access to interpreters or signers?
Renee:
Yes we do, UNM does. You guys don’t need to do that. Somebody comes
and says, “I want to attend the meeting, but I need an interpreter,” UNM will provide
that.
Morgan:

How do you direct that?

Renee:
I don’t know. But as an advisor, I would find out. You guys don’t need to
worry about that. That’s the kind of details that you, I mean, if a person comes to you and
says, “I have a disability and I want to attend the meeting. This is what I need,” then we
comply.
(Everyone continues reading.)
Bea:
What constitutes a meeting? How many of us have to get together for it to
be a meeting?
Renee:

It’s half plus one. You have eight members so it would be five.

Shawna:

Why does the constitution say four?

Jeff:

Four plus one.

Shawna:

The constitution says four; the bylaws say four plus one.

Jeff:
Then let’s take a look at that. Well that’s why I put looking at the bylaws
on the agenda.
Renee:
know...

Well here’s another thing we can do in regards with, I mean I don’t

Jeff:

I definitely want to discuss it.

Renee:

What?

Jeff:
About the Open Meetings Act. I’m ready to adopt it. We’re already
obligated by law.
Renee:
Well, here’s the thing, either you adopt your version or the state version is
just going to take place. So if you feel you haven’t had enough time to review and want
to take some time to consider it, you can always adopt it at the next meeting.
Jeff:

Sure, I’d just like to be able to discuss it briefly.

Renee:

It’s up to you guys.

Cat:

Let’s have another 5 minutes to finish reading.

Jeff:
Madame Chairman, I have looked at it. I’ve been studying it, trying to
educate myself as to what it implies. It implies that we are a public body and any decision
we make affects the public, so it, we must be open, we must comply with the ADA.
There are things we can do to notify the public, to inform people with disabilities of how
they can be accommodated and how we are willing to accommodate them, specifically in
the commentary in the OMA, 5th edition, January 2004, you can get it off the internet. It
says we should adopt an annual resolution or another announcement time requirement for
meetings. This is in regards to the 24-hour notice of meetings. What I would like to do, as
I state in my letter, take a look at the proposal that’s in front of us. Look at Item 2B,
Notice to Regular Meetings, and it states that we will be available at least 24 hours prior
to the meeting. Once you’re an organization you must, in order to comply with the ADA,
we must determine how we will notify the public. And there is some provision in the
OMA for radio stations or newspaper request that we post notice and we will comply
with that, as we have done. Basically, we notify people, as has been down, with fliers; it’s
up to us to decide how we will do this – will we use the internet, will we do it with fliers
and how many days notice will they get. Also, what will the notice look like? What I saw
here was the 24-hour timeframe I feel was not enough, and I suggest that 24-hour be
changed to five days. This way we give every student a chance to know we are meeting,
whether they can attend or not, let them know their student government is meeting.
That’s one of the proposals I have and the other one is I saw a conflict with the
compliance with the ADA. It says if you have are an individual with a disability who is in
need of a reader, amplified, qualified sign language interpreter, or any other form of
auxiliary aid or service to attend or participate in a meeting of the UNM Taos Student
Government, please contact the Student Government office at least one week prior to the
meeting. If we stay with the 24-hour and we have one week prior to the meeting for them
to contact us then it seems confusing. I would actually like to make this simple. I think
that if we can give 5 days notice, people with disabilities could give us 2 business days
notice then that would be enough time to make a phone call or email to get it going.
Cat:

Is there any other discussion?

Shawna:
I definitely like the idea of posting the notices at least a week in advance,
by fliers and by list serve.
Morgan:
What about putting notices in the faculty boxes so they can notify their
classes?
Sarkis:

That’s also another option.

Shawna:

We did that last semester.

Morgan:

It didn’t always happen in time. It wasn’t the teachers...

Juliet:
advance.

Right, a lot of teachers don’t check their boxes daily but if it’s a week in

Jeff:
The 24 hour change to one week or five business days, I had to clarify
what a week was.
Cat:
Is there any more discussion about advance notice for meetings? Is there a
motion to change the notice?
Jeff:
I make the motion to change the notice from 24 hours to one week or five
business days.
Cat:

Will it be one week or five business days?

Jeff:
It’s the same thing. One week or five business days, one calendar week is
including weekends, a business week is Monday through Friday.
Cat:

Okay, does anyone second that?

Shawna:

Yes.

Cat:

Is there any other discussion on the OMA?

Jeff:
In regard to the ADA, does that make sense, what I said? I mean, now we
can leave it alone, since we’ll give one-week notice and then they can give one week
notice, there’s no conflict. Now, it would make it easier to give them 2 or 3 days.
Juliet:
I think the 2 days would be appropriate, cause not everybody might see the
notice right away and I think for the meeting, we can get accommodations in 2 days.
Shawna:

People with disabilities can contact us...

Jeff:

They have a week to contact us, maybe giving them

Cat:

Maybe,

Jeff:
Right, if they haven’t found out about the meeting 3 days in advance, the
one-week, then we can say...
Juliet:
Or if they weren’t sure they could make it, in 3 days one should be able to
know whether or not they can attend the meeting.
Jeff:

Therefore I make that motion.

Cat:

What is your motion?

Jeff:
meeting.

My motion is to change part V, from one week to two days prior to the

Cat:
Is two days enough time for UNM Taos Student Government to supply
whatever they need?
Morgan:

Yeah, we need to research that.

Renee:

Yes, it’s enough time.

Cat:

It is? Okay.

Shawna:

These resources should already be available.

Renee:

Right. It’s not like they’d have to go find them. They’re available.

Jeff:
I do have a question. If a person with a disability wants to come to our
meeting and needs to bring their equipment would we be obligated to provide it?
Renee:

No, you just have to provide for the disability.

Cat:

Is there any more discussion about the OMA?

Jeff:
The third thing I wanted to include, you don’t have it, each organization
does it slightly different, but UNM in Albuquerque, this is their adoption. It’s fairly
straightforward, they have a nice introduction in recognition of the fact they’re a
representative government. And it’s basically taken from the intro to the law the OMA in
recognition of the ______________. So I’d like to include an intro on our behalf and
otherwise, I think it’s great. Because this is a public document, I’d like to put an intro into
it that says why we’re doing this. Basically we can phrase that in a simple way and adopt
it into our OMA.
Morgan:

You kind of want a mission statement? A one-liner?

Jeff:

A one-liner, a small paragraph. I want to include in the intro.

Sarkis:

Do you have an extra copy of that?

Bea:
Here it is. This is what it says: “In recognition of the fact that a
representative government is dependent on an informed electorate and as UNM is a
public policy making body, it is required that the UNM follows the Open Meetings Act of
the state of New Mexico and (10-15-4) all UNM senate meetings are declared to be open
to the public at all times except as otherwise provided by the Open Meetings Act of the
state of New Mexico.” And it goes on to say …
Jeff:

But that’s the intro.

Morgan:
created.

Great, if everybody wants an intro, I say we use theirs. It’s already

Jeff:

Already done.

Morgan:

Let’s not waste time trying to reinvent the wheel.

Cat:

Okay, is there a motion?

Morgan:

Yes, a motion to include an intro to the Open Meetings Act.
(The motion is seconded.)

Cat:

All in favor?
(Unanimous vote, the motion is adopted.)

Jeff:

That’s all I have today.

Cat:
Now, are we going to take a vote? I put forth a motion for us to adopt the
amended Open Meetings Act that we have before us that we’ve amended today.
Bea:

I make that motion.

Sarkis:

To finalize it?

Cat:

Yes.

Sarkis:

I second that?

Cat:

All in favor? (everyone.) Opposed? (none.) OK, adopted.
Now, onto new business; the first thing on new business is a request for a
chartered student organization, number one, the Chinese Club.
Renee:
I thought someone representing the Chinese Club was going to be here.
Shawna:

She is. She’s been walking around. Welcome.

Renee:
I thought Pearl was going to be here. Maybe you can hang on to that and
go onto the next item until she returns.
Jeff:
For everybody, this list A through E, are we going to discuss at the end of
New Business?
Renee:

Yes. But since Juan’s here, you can go ahead with him.

Cat:

Okay then, Honors Society.

Juan:
Madame Chairman, student government, first I want to begin by
commending you all. You’re taking on an awesome job and responsibility and I really
commend you. We need leadership to step up to the plate. And I believe that intro is very
appropriate in terms of representative government. So, I think this group is going to lay
the foundation for the future of UNM – Taos, and it’s really important and I commend
you for taking this on. Perseverance is good, persistence, and I think if you look around
the table, human relations, because whatever the issue is, there’s only one side, the side
of the students, and that’s, everybody should have consensus. That’s the purpose of
student government. So I really, really commend you…and patience, patience. That’s the
last thing. It started and stopped before but we really need a student government. Some
form of student government to be a real campus, a real college. And I think you’re doing
a service not only to the college but to the community because this has to be an integral
part within the community and that’s how we develop as a community and as individuals.
So I really want to commend you.
The reason I am here, I used to be the director for the student Center for
Academic Success and Achievement, the CASA program and I was in charge with
developing a peer-tutoring program. There I held the position two years and as the need
arose, as a growing institution, just as a child had different needs as they grow and
develop, we saw the need to start recognizing not only the folks who were tutoring and
helping and that was working, but how about those people who were achieving in terms
of academics, and this is an academic institution. So, with the help of Juliet Hemmit, we
looked at starting an Honors Society, how and what it would take and could we do it
objectively.
I am an organizer by heart and manager and a manager to me is just a paid
organizer. So we set about and got some criteria: students with a 3.5 and above GPA,
people attending at least four courses throughout the year and maintaining a 3.5. These
were criteria. So we did a database check and generated 171 names and we sent emails
and penned 171 letters. The letter was sent out with a copy of the application plus a
request for transcripts to document the 3.5 plus the four courses throughout the year and
transcripts and several little essays on why folks want to be in the Honor Society. So, we
got 35 back. The inaugural meeting was two weeks ago and 24 people attended out of the
35. So the UNM-Taos Honor Society is underway.
Linda:
on to it?

Why didn’t you use one of the Honor Societies of Albuquerque and tack

Juan:
We tried to. That would have been the cheap and easy route that you were
saying. Juliet, on her tutoring time that I was paying for, researched chartering
organizations through main campus. And we did, filled out all the paperwork, got it
approved here and sent it down there and they sent it back saying, you know what, as a
Branch campus, you’re autonomous to charter your own organization. So that’s exactly

what we did, we went through Jim Gilroy and Dr. Chavez and chartered this as a UNMTaos organization.
Jeff:

Is the Honor Society separate from a club? It’s a club.

Juan:

It’s a student organization.

Jeff:

A student organization, is that different from a club?

Juan:

Yes, well…it’s a student organization. A club could be an organization…

Jeff:

It’s chartered.

Juan:

Yes, it’s chartered. Yes ma’am?

Linda:
There were a few of us on campus that were inaugurated into Phi Betta
Kappa last year and we haven’t been recognized. That’s probably…
Juan:

I have nothing to do with that.

Linda:

(cont’d) … a better Honor Society than one where you nominate yourself.

Juan:
Well, I don’t know what you’re talking about. People did not nominate
themselves, a database search, understand me, conducted of the people having a 3.5
taking four courses over a year.
Linda:

Are these lower division students?

Juan:

Yes.

Linda:

Oh, they’re lower division, that’s why I didn’t get a letter.

Juan:
Yeah? Oh is that what? I was wondering what your point was? Yeah –
undergraduate students.
Linda:

Because Phi Beta Kappa is for the upper division.

Juan:
I have no idea. Main campus has about half a dozen or more Honor
Societies for 30,000 students. We have 1300 and not self-self, but objective criteria.
Anyway, we had the inaugural meeting. You are a more formal organization. You are
blessed to have Renee Barela-Gutierrez who is here and who is an attorney and who has
the background information on the ADA and the things you all need as Student
Government. Okay? So you’re blessed in that. A student organization is a little bit
different. And we saw that Honor students get theirs by achievement so that basically
they’re all leaders. They’re all leaders. So we decided that organization is run on a
consensus basis: everybody’s equal and everybody has the same vote. In terms of

leadership, there’s a revolving facilitator, co-facilitator and a clerk position. So that
hopefully, everyone in the Honor Society, if they want to, nothing mandatory, will
facilitate one of the meetings. And so that’s where we are.
Now, as a manager, when you start initiatives, things move on, but you
know what, it’s just like a child. You have to feed the child. And just like any
organization, you have to resource the organization I’ve prepared a budget, it’s an annual
budget that I would like to present to you all. And if I may go through each and every line
item and accept this as a __________ proposal.
So, as I said, to me, in terms of being an organization, groups are like
children; they have a beginning, they have an end, and hopefully, like my children, will
have a function and a purpose in life. So, in order to do this, let me back track a little.
These folks get honors, get cords, hopefully will get recognition but they also are
committed to doing community involvement. Okay? And this we found in almost every
Honor Society we researched at main campus. We’re not making it mandatory, but it’s
heavily encouraged and what we’re really encouraging is a mentoring piece.
So how this originally started was we were going to develop a mentoring
program for UNM students with UNM students. Okay? Since then it’s grown. It’s grown.
The community, CAV has a men’s program and I’m involved in that. It’s called Men
Engaged in Non-Violence…and teaching our male youths, taking responsibility, and to
not be cowed basically by anyone. So they have an opportunity for male mentors to go to
the 4th and 5th grade and the high school. That’s excellent. And what we did is chartered
out as many opportunities as we knew about. There’s the GRADS program for teen
parents at the high school, dozens of non-profits throughout this area.
Cat:

I kind of lost touch. So the Honor Students go out and mentor?

Juan:

Yes.

Cat:

To where now?

Juan:
To their choices. We give Honor Students their own choices between the
(acequia?) associations.
Sarkis:
In the community?
Juan:
In the community, non-profit and then the educational piece ideally. The
education piece were putting together as a mentoring component which has, which is a
neat piece, which has an internal training portion where UNM staff will be training these
mentors. Faculty mentors will also undergo training together with the students. And the
idea we’re envisioning…yes sir?
Jeff:
The mentor training is for the members of the Honor Society to attend
workshops or…could you explain that a little more?

Juan:
workshops.

Yes, you’re going to 1,2,3,4,5, 5th line item is $50 per training X 12

Jeff:

Who comes to the workshops and who does the training?

Juan:
UNM instructors [train] in sociology, psychology, social work and who
comes to the trainings is the Honor Society members.
Jeff:

And in turn they go out into the community?

Juan:
Yes, yes. See, it’s first the training and then the community. One of the
things that CAV really, really made the point to me was that yeah, you can designate a
mentor and the worst thing that can happen is when a child is waiting for a mentor and
that mentor fails to show up. Now, and to me, we’re not going to make those mistakes.
We’re going to go through a training program and then we’re going to place folks in nonprofit organizations.
Jeff:
And this has been discussed in your meeting that people are willing to go
out into the community with their training?
Juan:
That’s how you fill out the application. I wish I would have brought one,
but one of the essay questions was to explain what kind of community involvement you
would want to do.
Jeff;

These 24 people?

Jeff:
Are conscious. They’re proud to be in the Honor Society and a few came
up and said to me after the meeting, you know what, this is the greatest thing that’s ever
happened. My kids found out I was in the Honor Society and they are so proud of me.
Cat:

Is there a minimum number of hours they must spend in the community?

Juan:
We are encouraging an equivalent number of hours taken in the semester.
If you’re a full time student taking 12 credit hours, you would be committing yourself
basically to 12 hours over a three month period. So that’s basically 4 hours a week plus 8
hours training. And the training is an important piece before any placement. So it’s a
series of training workshops and to be mentors, even the mentors have to have mentors
and go to mentor workshops, so we programmed this throughout the year…because
there’s no perfect mentor and we want folks that at the very least will do no harm and at
the very most will actually be something in someone’s life.
Cat:

Do they go to __________________ institutions?

Juan:
If an Honor Society member said this is what I want to do we would have
to open some doors for him or her.

Cat:

Or even like Big Brother Big Sister programs?

Juan:
And Big Sister, both clubs – and see it’s not only locally because our folks
come from Questa and all over. If they want to do work in their community, more power
to them. There are the Boys and Girls Club in Penasco and Questa, there’s stuff
happening in Costilla. What we’re saying, you know what, if the total objective of a
community college is integrating itself into the life of a community and building a
learning program in this society, then we better get our act together. We better get our
students out there.
Cat:
Is there any method of accountability so you can calculate, so how we can
be sure that the money is being spent properly; so we know these mentors are actually
going out and spending time in the community doing this work that we’re paying them to
be training for? Is there some line of accountability system set up?
Juan:
We’re not there yet. But we will be. I’m the manager and if you go see
CASA, how it is set up – that took me two years to move from a professional tutoring
program to a peer-tutoring program. A peer-tutoring model is a lot less expensive and a
lot more effective. So what we’re going for is a peer-mentoring model and I don’t know
how long it’s going to take and yes, we’re going to make mistakes, but we’re going to
make mistakes internally, organizationally and not with kids and not with the folks we
help. I believe in getting it right but in a Do No Harm way, at the very least.
Jeff:

Madame Chairwoman, would I be allowed to make a few comments?

Juan:

Well, could I run down the line item first?

Sarkis:

Yes, please.

Juan:
So in terms of staffing, what I would like for this individual is ten hours
per week, $9 an hour, and this $4500 would be the total for the whole year of staffing
somebody at ten hours.
Jeff:

I need to ask something? This is a student who’s in the staff?

Juan:

Yes, a student.

Jeff:

If this is a student, I don’t want to take away from their financial aid.

Juan:
Yes, Jeff, I understand completely. Let me say, and if there’s a way Juan
Montes will find it, the last thing I want to do is harm the student. I will not do harm to a
student. So there’s got to be a balance. The way the financial aid system here…I used to
do financial aid for about five years with the New Mexico Education Opportunity Center,
and I have some thoughts on how the system here could be improved…how not to
penalize students for taking initiative. So, I am not a politician saying trust me, but I am a

manager and I know how to handle it and I will not do that. And ultimately, I will leave it
up to the students and there are choices and there are balances and we all have choices.
Jeff:

I just don’t want to see you not be able to hire someone because…

Juan:
No, I agree, and as CASA director I ran into that situation all the time.
Spring and Fall would begin and by the end of the semester, when students really need
tutoring, people would have timed out their hours.
Jeff:

For clarification, are you still officially part of the university?

Juan:

Yes.

Jeff:

And what is your role now?

Juan:
I continue to work as Director of the Title V program, and they have a
whole bunch of projects and not a lot of money. Title V is a part-education Hispanic
serving institute program. I’ve been the manager for 3 years and I’ll continue for the next
two years until _________________________.
Shawna:

So Juan, this staffing suggestion here, is this going to be a work/study job?

Juan:
Ideally, I budgeted it more for student employment because the
work/study situation here is not something I would base anything on.
Shawna:
And is this whole thing a budget you’re presenting to Student
Government?
Juan:

Yes.

Shawna:

The entire thing?

Cat:

You want everything from Student Government?

Juan:
Yes, and to share the office that exists if no one’s there. Student
Government has an office at 115 [Civic Plaza Drive] that’s been empty for a while. This
person would work out of it.
Cat:

Out of the Student Government office?

Juan:

Yes, see the whole thing that …

Bea:

That office, didn’t it used to be a closet?

Juan:

No, it used to be a wellness counseling office.

Cat:

It has a computer and everything.

Bea:

Could you fit two people in this office?

Shawna:

Not really.

Cat:

They could share it by being there at different times.

Juan:
See, this whole concept of Honor Society, I always said CASA as a
program can come and go, it’s dependent upon funding, but there will always be a
student government.
Jeff:

Theoretically.

Juan:
Now, a year later, and we went to Student Government twice, once to get
their sponsorship – Student Government sponsored the Honor Society – let me give that
part of history too. And the second presentation was on the criteria for developing an
agreement; is this what you want?
Shawna:

That was during the semester.

Juan:
your baby.

And there hasn’t been a Student Government since. So this is actually

Jeff:

Madame Chairwoman, may I present my comments?

Cat:

(to Juan) Are you finished?

Juan;

No, I wanted to go down line by line.

Jeff:
Just let me interrupt – I’ve met Juan Montes. I didn’t recognize where I
met you from, but I met him at the beginning of the semester and he referred me to an
organization that assists people in learning English, and for that I would like to thank
you, now and publicly, and say from that experience, I do know Juan Montes to be an
honorable man who’s concerned about people. And I did turn down a student job because
of the financial aid consideration. I would like to know if the Honor’s Society may have
plans on how to generate money itself in the future? So assuming we would give money,
some or all of this, how would you continue to generate money later? We wouldn’t have
to always be in this position?
Juan:
That’s an excellent question. Sustainability. And I go back to my analogy
that organizations are like children. If I would leave my eldest out at a very your and, and
my wife, if she would leave him out, then he wouldn’t ideally be able to sustain himself.
This is my point. There’s a point of maturation later, but how much later. Give them three
years, four years so that things can come in place. If the choice is starting up a student

volunteer organization or having a bake sale, car washes versus mentoring students and
people in the community, then my priority is with the volunteer work.
Jeff:
I’d like to see this grow, and I see this amount being a considerable fairly
large portion of our small UNM-Taos budget, but I feel that that’s why I’m here: to help
spend the money.
Juan:
Could I just go down the line items? That would really open it up.
Graduation awards – these are the benefits of folks achieving high academic
achievements, the cords, the pins, a plaques, the recognition and that was a rough
estimate – the plaques at maybe $22 a piece, and pins and cords, so that’s how we came
to the $1200.
Bea:
So these are just for the students or did anyone qualify with the GPA or
just Honor Society members?
Juan:
Honor Society members. That is an open thing but there’s criteria; that
makes it an honor Society. So, Honor Society ceremony and award is a dinner with
family and friends in recognition of the mentoring piece, in recognition of academic
achievement; some kind of big event to celebrate both, and non-alcoholic of course.
Jeff:
Would the Honor Society be able to generate some of their own funds for
this sort of thing.
Juan:
Yes, but again, you were talking when I was talking, Jeff, I was saying, as
a start-up organizations, and if you had a choice of a limited number of people
volunteering their time and the idea is either mentoring folks or doing fundraising, doing
bake sales, car washes, they could do all that but at the expense of this. And to me as a
start-up organization, we’re honoring you and you know what we’re telling students,
we’re going to invest in you and dedicate the first two or three years before bringing up
fundraising.
Linda:
The pin, the pin, where does it come from? Do you have one designed for
you? You can’t just use another Honor Society pin?
Juan;

Sure, okay.

Linda:
I mean, if I want a Phi Beta Kappa pin, I have to buy it myself and I had to
pay a $65 initiation fee and that covered my certificate and my honor cord. And is the
honor cord different from the one they give at graduation?
Juan:

They don’t give anything for graduation.

Linda:

You have to buy it? Now, why don’t they have to buy this?

Juan:

Because we’re actually honoring them. Then why apply?

Linda:

Why not a certificate, why a big plaque?

Juan:

And a certificate.

Linda:
Not a big plaque for $22 when you could give them a piece of paper they
could frame anyway they wanted.?
Juan:

Well okay, I’m not sure whether to manufacture pins or to buy them…
(David walks in, apologizes for being late.)

Cat:
A quick question. How long is this meeting for? Are we here till…for
another 45 minutes or so?
Jeff:

If Juan can wrap this up…

Juan:
Another five minutes if folks will just let me finish, I promise I’ll finish.
Meeting costs and basically this is what it cost to have the first meeting, $50, so if there’s
24 meetings, meeting twice a month, that’s $1200. Mentor training: $50 X 12 workshops.
$50 would be a stipend to whoever does the training.
David:

How long’s the training?

Juan:
We try to keep our meetings down to an hour, hour and a half. People stay
focused and move along. Mentor costs: this is when or if we send people to Questa,
Penasco, or something and use their vehicle, it’s legitimate to pay them mileage. And
their activities are same as UNM policy, same thing that I get, those students will get.
Morgan:
I’d like to interject, I don’t know how we do this formally, but I think the
fact is that Juan gave a very good presentation here and that’s just what this is.
Secondarily, we can vote but I think basically everybody’s shocked at the amount that
you’re asking for. And third, I think before I personally can make a decision about
whether I can support line item #1 for staffing for $4500, or anything underneath that,
what I would need from you and your group is to give me a clear proposal as if you were
proposing for money making a profit – of what each one of these items are specifically.
For instance, what’s that staffing person gonna do, what’s their job description, what are
they responsible for, etc. etc. down the list one at a time. I think if we had an itemized,
specific plan, clearly detailing each one of these issues, we could then, as a group, take a
look at these things and then we could vote as to whether we can support the entire thing
or some of them. Does anybody hear that or are there other thoughts?
Bea:
Are there any other Honor Society members here? (David, Shawna, Juliet
and Sarkis raise their hands.) I concur.

Juan:
I’m not trying to force this through. I’ll write a budget justification point
by point, pretty much what I presented and then I can email this to you.
Linda:
When you get paid for work/study, do you have to have social security
taken out, worker’s comp and all that? If you have staffing outside, I’ll waver you have to
take out for social security and all that.
Juan:
Who’s a work/study here? Same contribution under work/study would be
the same contribution for student employment.
David:

I’m work/study. They take out everything.
(Everyone begins talking and arguing at once.)

Jeff:
Okay, Madame Chairman, I thank you. This program, though I’ll probably
never reach the heights of Honor Society, but I expect that by mentoring people in would
bring more people into it, the university. They can do some community service. I’m
taking it at face value that this is good. I’m also thinking that we should allocate a portion
of all this, maybe not all of it, but as a show of our support. Since Morgan said he’d like
to have a little bit more detail, I guess that would be good and I would also like to see this
not drag out into the spring. I would like us to try to make a decision before the end of the
semester. I know that’s pushing it but Thanksgiving pushes into finals. I support this. My
initial thought is to offer 75% of this. I do not want the student to nitpick how an
organization runs its business so much. But please present to us so we can understand.
Cat:

David, you want to say something?

David:
My initial feeling is to present something like 50% right away and asking
for matching funds. They’re smart people, they can run around and find matching funds
for $5000.
Juan:
Well, you know what David, I will put that before folks but if you’d put
your child, a la (chamiso?), and feed yourself half the time, and as an organization
developer, that’s what you’re asking this organization to do. You’re asking a child to feed
itself half the time.
David:

Who’s the child?

Morgan:

He means it metaphorically.

Juan:
Organizations have a birth and they have a death.
________________________________.
Jeff:

Is there any further questions? Madame Chair?

Cat:
Yes, I would like, since I’m new at this and these are large amounts of
money, I would like time. I like Morgan’s idea about more specifics. I would also like
time to think about it rather than take a vote today. I’d like to research it a little bit more.
And also to have more time for other organizations to make suggestions for their funding,
because we do have a limited budget and I think it requires trying to consider as many
options before we make a decision.
Juan:

Of course.

Bea:

I have a concern. What’s our budget?

Cat:

See, there’s a problem, we don’t even know.

Shawna:

I believe it should be about $75,000.

Linda:

I thought it was $50,000 last I looked.

Juan:

You need to contact the business office.

Cat:
Who’s in charge of that? Oh yes, so Sarkis will contact the business office
about how much is there.
Sarkis:

I’ll have that for the next meeting.

Cat:

Great.

Linda:

Patty Gonzalez should have all of that.

Cat:

And then we can make an informed decision.

Bea:
I have a concern that I’d like to have addressed about the mentor training.
I’d like to see a little more goal-oriented analysis of who would receive that mentoring.
We have an almost 40% drop out rate at Taos High School and Taos Junior High. 40%.
That means we’re sitting in those kids chairs. We can’t get our education on the backs of
the poor. We can’t do it. And my concern is the meeting costs, I don’t know why it costs
them to have a meeting, but apparently it does – there are costs, there are somethings, we
may not be able to come up with all of it but I think if we have specific, goal-oriented
mentoring with the goal in mind of somehow, not just say we’re her to be mentors, but
specifically mentoring towards the goal of your education. UNM, we need to be the big
brother to the high school. We need to have UNM visible in the high school and the
junior high and the community. And as much UNM recognition as can be had in the
community, we need to stress that. I think that’s a good thing.
Morgan:
Me too. What my concern is and what my statement is that I want to see a
very detailed illustration, a proposal of all these illustrations and I am gonna nitpick;

that’s why I took this position, because I want to affect something on the grassroots level
and I want to know where money’s going.
Juan:
May I have the chair? That’s exactly what we’re trying to do. I think you
should be informed about what we’re doing. I am going to (open?) a college prepatory.
Last night we had the senior/parent financial aid conference. In December we may have it
in Questa. I gave a presentation in front of English core classes to identify college
preparation and potential. Some of it we call it drop out prevention program. It’s barely
started off. It has three components. One of them is our staff, for example, is they have to
review core class. We look at why they want to go to college and a list of potential
careers afterwards. We went to, Lisa _______ and Suzanne Vigil to _________ village
classes and showed them how to do an admission form and financial aid. Christine Garcia
and Roberta Vigil went to the English 9th grade level class and told them how do you
program a _________. So we’re doing that. Another component is we’re working with
Kevin Cassell, he’s getting together with the English high school faculty to ask, where do
I identify these potential drop outs? Another piece is a mentoring piece. It doesn’t have to
be the Honor Society, it could be you all – we’re calling then student _________,
students that go out and make presentation to classes. We want single moms to talk to the
girls out there and men to talk to the men. And if it’s students…
Jeff:
an outline.

I’d like to see some of that outlined and what he’s talking about, more of

Juan:

Well, this is a whole other program with no budget at all.

Jeff:

I would like to see an outline of what your organization intends to do.

Juan:
Well, in terms of that, that’s how it fits in. So UNM-Taos is involved with
intensive, intensive college prep and drop out prevention in the area high schools.
Because you’re right this is a major problem and we’re trying to initiate it, there’s no
place to do that and we’re looking. I’m writing the proposal as we speak.
Cat:
Okay, thank you very much. I would like to suggest we wait for Juan’s
more specific proposal. I would like to entertain a motion that we waif for a more specific
proposal from Juan and also get our information so we can make a better decision. And
also wait to hear from other student proposals so we can balance how we give out the
money. So I would like to continue this at our next meeting. Okay, would anybody like to
do that?
Jeff:
Yes, I’d like to make the motion that we continue this discussion at our
next meeting and that a member of the Honor Society or yourself do attend and bring us
what Morgan has asked for, clarification, and hopefully we can move forward with this.
So that is the motion.
(Discussion about exchanging emails.)

Juan:

I’ll do it way before the next meeting.

Jeff:

Give him everyone your emails.

Morgan:
I just gave him my phone number and email because I don’t doubt your
credibility, even with out Jeff’s endorsement, I intuitively have a good feeling about you
that’s why I feel throwing you this big task, you can handle like a piece of cake. If we
need to talk about details back and forth, questions or need specifics, you can contact me
or anybody else.
Juan:
737-6229.

Yes, thank you, I will. I’ll get the list of emails from Renee. My phone # is
(Discussion about a student government list serve.)

Juan:
I had a conversation with the Penasco superintendent yesterday and I said
we’re going to help with your 34 seniors. And he said, Juan, where were you when there
were 73? We lost more than half.
Cat:

Okay, can we finish the motion?
(Seconded and voted unanimously to table till next meeting.)

Cat:

Moving on, Chinese Club.

Welcome:
That’s me. I’m sorry I did not know I had to give a presentation – I should
have done a little more work. I’m not even sure I have all the paperwork.
Renee:

You have it all.

Shawna:

This is really all you have to present to us.

Welcome:
breakdown.

Oh, is it. We’re not asking for any money so I don’t have to do a

Linda:

You’re entitled to some money.

Welcome:
That is fabulous because we really need some Chinese tapes. We don’t
have the tapes that go with the book.
Cat:

You’re chartered already?

Welcome:

No, we’re not.

Shawna:

We have to approve of this.

Cat:

Okay, so if we approve that we charter this…

Linda:
In the past, Student Government would put seed money into chartered
clubs accounts for programming.
Shawna:
We have to decide how that is organized because it’s not stated anywhere
in the constitution or the bylaws. We have to figure out exactly how we’re going to do
that.
Jeff:
Madame Chairman, that is why I had asked these items to be brought into
our agenda, financing student clubs, chartering, it’s information we all need in order to
move forward; although I’m ready to hear from the Chinese Club.
Cat:
Well, maybe what we need to do then is hear the presentation from the
Chinese Club, take notes, and then we will move on, it’s a little backwards but, what our
function in…
Jeff:

Yes, we’re just getting started. It’s our first time.

Welcome:

I understand you haven’t had a chance to look at this.

Jeff:
It’s a little off the wall, but the Theater Club met, they didn’t know
anything. I want to start a club and I don’t know the chartering process.
Shawna:
Excuse me really quick, can I make a motion that we swear David in so
that he can be part of the voting process, which will be coming up very soon?
Renee:

(to Welcome) Can I ask really quick what you need?

Welcome:

All I’m asking is to be recognized and chartered. That’s all we need.

Cat:

Does that mean an outlay of money, automatically?

Renee:

No.

Welcome:
That’s great but all we need is a place to, when we do our fundraising,
have a right as an official organization to raise money.
(Everyone begins talking at once. Cat tries to re-establish order.)
Renee:
I was just saying, what I handed out to you was their charter and their
constitution and this other hand out is the chartering process currently in place. What the
Student Government has to do to recognize the organization. If she’s here to say, please
recognize us as a club, that’s appropriate. That gives them access to facilities, UNM
equipment, whatever else they might need etc.

David:

Do we have to vote for it?

Renee:
It doesn’t mean they get a bunch of money. It just means they are a
recognized UNM organization and they have access to the copier, etc.
Bea:

Do we have to vote?
(Everyone talking at once. Then Renee swears David in.)

Cat:

Okay, now we can hear the presentation from the Chinese Club.

Welcome:
I’m not the president; I’m just a member. There are 10 members. What
they want to do is bring a little more culture to this area. We want a little money to get
Chinese tapes and any money we can have to contribute to the trip to China would be
cool. But we plan to do fundraising and they asked me to write grants since I have grantwriting experience, because it’s a lot of money. If you feel like contributing some that’s
great but they probably won’t ask that until a later meeting. The president, vice-president
would come to present that. All we’re really asking is to be chartered so we can do
fundraising, so they can get the money together to go to China, and so we can buy tapes.
Those are our primary concerns.
Jeff:
Can I ask Renee for clarification? I know you just answered it a minute
ago. They set up this, when we recognize them, does that mean they are chartered? Are
they not chartered until we recognize them?
Renee:

You have to recognize them?

Jeff:

Then I make a motion we recognize the Chinese Club.
(Motion seconded.)

Cat:
Do we have everything? Okay, all in favor of recognizing the Chinese
Club? (Unanimous vote in favor, none opposed.) Okay, you’re recognized.
Welcome:

Great, what do I do now?

Morgan:

You’re not asking for money it’s easy.

Bea:

Go out and have a fundraiser.
(Everyone talking at once.)

Jeff:
Now, I make the motion that we draft a letter, we put in writing our
recognition of the Chinese Club.
Cat:

Is that stuff that we should do?

David:

Who’s gonna do that?

Jeff:

I think they should have a letter.

Shawna:
So, then should we write a letter recognizing every other club, even if
they’re already chartered?
Bea:

Seconded.

Cat:

All in favor?

Shawna:

Well, who’s going to write the letter?

Cat:

The secretary.

Jeff:

I tell you what, I’ll draft the letter and present it to the secretary.

David:

Everybody help the secretary.

Shawna:

And then it can just be a generic letter we give to all future clubs.

Jeff:

Yes.

Morgan:

Do we need to run it by Renee?

Cat:

Now, Renee’s leaving so we need to wrap this up.
(Everyone talking at once. Sarkis gives out Art show proposal. Vote to draft club
recognition letter.)

Jeff:

Now, we haven’t gone through A through E.

Morgan:

If we need to make a date for another meeting we better do it now.

(Discussion about date and time of next meeting. Due to finals, decided to meet after the
semester, December 20, 10:00 AM. Agreement the secretary will send a meeting
reminder.)
Bea:
I have to leave to pick up children. But I want to ask for an item on new
business, to head public relations to say this UNM card will, if we contact the Chamber
of Commerce and ask for 10% discount for students – so that it’s a community support.
We can get our meetings sponsored at such and such restaurant. I want stores around
town, like Artisans, to give 10% off if you’re a student. And if it has to go to committee
and I’m the only person, I’ll be willing to go to the Chamber of Commerce and say we
want 10% off as students. That’s something I will do.

Cat:

Okay, we’ll put that on the agenda for next time.

Jeff:
meeting?

Can I make a motion that items A – E be put on the agenda at the next

Cat:

Certainly. (Seconded and approved.)

David:
I think it’s premature to throw the vending machine on top of new
members so I will prepare a statement intelligently, to dealing with the vending machine,
which is currently breaking even. Besides, certain individuals, most people are happy
with it. And so I think it should just carry on the way it is. It is an ongoing operation in
the name of student government.
Cat:

Okay, so is there a motion we take this up at the next meeting.
(Everyone agrees.)

Another thing is that Sarkis just gave me a new handout about the Taos
Art fund. He said we can discuss this at the next meeting.
Jeff:

We need to look at the account.

Cat:

Yes, at the next meeting.

Jeff:
I just want to take a look at the glass display case. I just want to say what
my idea is, which can be discussed next time. Which is, I’m going to propose we let other
student organizations put their stuff in our glass display case – particularly clubs, the
Honor Society, we should share our space.
Cat:

Who has the keys?

Shawna:

Student Government is supposed to but I don’t know who has it.

Jeff:
That’s why glass display case is here. I want to take advantage, to use
them and make our organizations and others visible. It’s not really a motion, it will just
come up next meeting.
Shawna:
I want to make a motion that on the agenda for next meeting we discuss
how we’re going to allocate funds for student clubs.
Cat:

How we’re going to do that?

Shawna:
yes, do we just automatically give such and such dollar amount or do we
have them come to us with specific budget requests. How are we going to deal with that?

Cat:
Okay, I’d also like to say, should we advertise to the students that there are
funds available?
Renee:

I think Shawna’s idea is about the process.

Jeff:

Let’s get the process down.

Renee:

And find out how much money is available.

Jeff:
These minutes need to be made available as soon as you get it all together
so that they can know, they’ll be in the books in the library. By the way, does everyone
know that minutes are available in the library. I didn’t know this. I found it by accident. If
you need to look at the old minutes of other meetings, that’s the place to go. And that’s
where the minutes of our meetings will wind up, in the library, accessible to everybody.
And I have a question for Renee: in terms of the process of how, would you draft
something for us on how student clubs get money? How they make requests, what the
past process has been, do they have accounts? Apparently they all have accounts.
Linda:
In the past they gave them $250. They hold it in the business office. If
they needed money for something they would put through a requisition.
Jeff:
Well that’s why here on review of chartered student clubs that would
come in. Do we automatically give them money?
Renee:

I can tell you.

Jeff:
Good, that’s up to us. Say if I started the trans-gender club, you know, we
may not want your money.
Linda:

Would we have to pay for your surgery?

Jeff:

We might not want your money.

Shawna:
My question is, when I type up the minutes, do I have to take a copy to the
library, to the Director, to Aimee?
Renee:
When you do the minutes, you make sure to send a copy to me and Aimee,
and you can do this by email, and the student government office. Aimee was looking to
hire a work/study who would make copies, but I don’t know what’s going on with that.
There’s a lot of administrative stuff. It takes a long time to get ready for these meetings.
You have to copy all the stuff, find it.
David:

So we need someone in that office.

Renee:

Let me talk to Aimee.

Jeff:
So I’d like to see a copy c.c.’d to everybody so we can look back before
the next meeting. Let’s take advantage of the Internet.
Cat:

Should we plan now to have 2-hour meetings?

Renee:
That’s kind of harsh. If you can get everything done in an hour and a half,
you notice everybody started leaving after 1 ½ hour.
Shawna:
I think we just try to speed things along, so you know, we don’t have 40
minute presentations.
Linda:
Plus today there was the swearing in, that sort of thing, which won’t
happen every meeting.
(More discussion about time and breaks. Student Government agrees to have meeting in
the spring, twice a week, for an 1 ½ each time so that more gets done and so people don’t
have to wait a whole month to find out if they were approved for their proposals. Jeff
discusses the difficulty of getting a Lobo ID card. Linda says people can get them at
Student Services, without a picture on them.)
Meeting is adjourned at 2:58 pm.

